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Minutes of Monthly Committee Meeting held on 5" December 2024

Present: R. Forrest, S. Craven, K. Hollamby, D. Showell, M. Knott, S. Lewis, J. Edge, D. Rising, A.
Hillman, N. Helyer, N. Edge, L. Carroll, J. Bell
Apologies: M. Harbour, N. Ruthven, D. Arnold

The meeting opened at 7:30. Minutes of the meeting held on 6/11/24 were read, proposed by S.
Lewis, seconded by D. Rising and carried.

Matters Arising: The list of proposals to the club calendar was accepted by the committee
Correspondence: EDF Energy have now reinstated our gas meter after incorrectly removal

New Member Activity:

Financial Report: MONEY IN £4,491 MONEY OUT: £2,865 BALANCE: £1,625
Read and Approved

DW Group £642 Bar Purchases £1,126 EDF Electricity: £241

EDF Gas: TV £75 Clubhouse Maintenance: £50
Business Stream Water: Cleaner £84 Event Food:

Clubhouse Wi-Fi: £23 MSDC £295 Scouts £300

Gift: £30

Competition Results

Nov 3, Monthly Medal: 1. Nick Edge 71, 2. Phil Quelch 76, 3. Steve Craven
Nov 10, Roly Blake: 1. Andy Dymond 38, 2. Anthony Wise 37, 3. Mike Parker 36
Nov 17, Stableford: 1. Mick Anderson 39, 2. Phil Goodman 38, 3. John Edge 38

Any Other Business:

a) A diary is to be purchased for the clubhouse
b) TV costs are likely to be increasing
¢) Plastic reusable drinking cups to be purchased in the new year
d) Beer lines have been cleaned
e) It was agreed that the new beer system worked excellently during the Scouts Bonfire event
f) New club clothing to be investigated
g) Quiz Night will be on January 24, Poker Night on January 31
There being no further business the meeting closed at 8:30pm

CHANGES TO THE CLUB CALENDAR FOR 2025
The following were all agreed by the committee

e To replace the 12 monthly medal competitions with 4 seasonal medals
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To rearrange the calendar to ensure named competitions aren’t played on the same weekends
as matches

To approach Copthorne Vets for an annual match

To initiate an annual Vice-Captain's Day

To introduce a Committee Day competition

To introduce a Summer Classic competition (diary permitting)

To give a prize to the best eclectic score each year

To introduce a midweek league for those playing on Monday, Tuesday, Thursday or Friday

To move as many named competitions to spring and summer as possible

To make Stableford competitions in December and January 9-hole instead of 18

To extend the Bolster and Phil Patterson Cup competitions to be played over 10 weeks instead
of 8, with the best 6 scores counting towards the player’s total points



